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INEDU-GOV
Inovativne vzdelavanie pracovnikov
samospravy

Vychodiska projektu

Slovensko je v sucasnosti v ramci
informatizacie a elektronizacie jednym z
najslabsich ¢lenov EU. Jednou z pri¢in tohto
stavu je nedostatok technologickej
infrastruktiry a digitalizovaného obsahu a
nedostatok zrucnosti IKT najma na drovni
verejnej spravy. Elektronické vzdelavacie
sluzby vyuZiva menej neZ 4 % zamestnancov,
¢o je priblizne trikrat menej, ako je priemer
EU. Situacia je podobna aj v inych oblastiach
elektronickych sluzieb.

Nutnym  predpokladom a  paralelnym

procesom zavadzania elektronickych sluzieb je
pripravenost  pracovnikov a vybavenost
odpovedajucimi zrunostami v oblasti IKT,

komunikaénych zrucnosti a vedenia

zamestnancov u manazmentu jednotlivych
organizacii.

Ciele projektu

Ciefom projektu je zvysit kvalitu
poskytovanych sluzieb pracovnikmi MsU a
organizacii v pésobnosti MsU - zvysit
poditatovi  gramotnost a  vzdelanost
pracovnikov verejnej spravy, pripravit cielové
skupiny formou prezencnych Skoleni a formou
distanénych - e-learningovych kurzov.

e Ziskat medzinarodny certifikat European
Computer Driving Licence (dalej ECDL)
resp. ECDL Start pre pracovnikov
samospravy ako prostriedku
Standardizacie IKT zru€nosti v
najpouzivanejsich moduloch ECDL

o Ziskat jazykové zrulnosti pre vybranych
pracovnikov, rozvijat prehlbovanie a
formovanie vsetkych jazykovych zruc¢nosti

INEDU-GOV
Inovative education of public

officers

Starting point of project

Regarding the informatization and information
systems, Slovakia is one of the weakest EU
members. One of the reasons of this status is
lack of the technological infrastructure and
digital contents, as well as lack of IT skills,
mainly on the level of public administration.
Electronic educational services are used by
less than 4 % of the employees, which is
approx. three times less than the EU average.
The situation in other fields of electronic
services is similar.

The qualification of the employees and
possession of respective skills in the field of IT,
as well as communication skills and
management skills of the employees of the
respective institutions are a prerequisite and a
parallel process of the introduction of
electronic services.

The aims of the project

The aim of the project is to increase the
quality of provided services for the employees
of the Municipal office and the organizations
acting within their scope - to increase
information literacy and qualification of the
public administration employees, prepare the
target groups for the ECDL testing through the
direct training courses and distant training — e-
learning courses.

e To achieve ECDL certification, or basic
ECDL for the public administration
employees, as the means of the
standardization of IT skills in the most
frequently used ECDL modules

e To acquire language knowledge for chosen
employees, to deepen and shape all
language skills



komunikacné zruénosti a
kazdodennu éinnost
oblasti kontaktu s

e Posilnit
zefektivnit
zamestnancov v
obcfanmi a navstevnikmi mesta

e Posilnit manazérske schopnosti,
vedomosti a zruénosti manaZmentu
verejnej spravy pri vedeni ludi zameranych
na poskytovanie sluzieb ob¢anom

e Posilnit systém kvality 1SO, preskolit
pracovnikov v ramci zdokonalovania
kvality poskytovanych sluzieb

Zdokonalenie a zefektivnenie fungovania
organov verejnej spravy, zvySenie kvality a
modernizacie = samospravy, zabezpeclenie
moznosti pre neustdle zvySovanie vzdelanosti
zamestnancov prostrednictvom  elektro-
nického vzdeldvania.

Aktivity projektu
Aktivita I.

Ziskanie a prehibenie poéitatovych zruénosti
pracovnikov verejnej spravy realizaciou e-
learningovych a prezencnych Skoleni.

e Pocet hodin vzdeldvania Uucastnika —
60/105

e Pocet ucastnikov IKT Skoleni prezencnych
kurzov — 145

e Pocet ucastnikov
kurzov — 148
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IKT e-learningovych

e To strengthen communication skills and
make everyday  action of  the
administration employees in the field of a
citizen and visitor contact management
more effective

e To strengthen management knowledge
and skills of public administration in
leading the people providing services for
the citizens

e To strengthen ISO quality system, and to
recondition employees to improve the
quality of provided services

Improving and increasing the efficiency of the
work of public administration institutions,
increasing the quality and modernization of
the self-government, providing the
possibilities of the continuous increasing of
employees'  qualification  through the
electronic education.

Activities of project
Activity 1.

Computer skills acquisition and improving for
the public administration employees through
the implementation of e-learning and direct
training courses

e Number of classes — 60/105

e Number of participants in ICT training
courses — 145

e Number of participants in ICT e-learning
courses - 148

-



Aktivita II.

Standardizacia IKT zrucnosti certifikaciou
ECDL, povysenie IKT vzdeldvania na eurdpsku
uroven

Activity Il.

Standardization of the IT skills by ECDL
certification, elevating of the IT education to
the European level

e Testovanie bolo realizované v akredito-
vanom testovacom centre

e Pocet uspesnych absolventov certifikacie
ECDL (7 modulov) —22

e Pocet uspesSnych absolventov certifikacie
ECDL start (4 moduly) — 119

Aktivita IlI.

Posilnenie  komunikacnych  zrucnosti a
zefektivnenie kazdodennej cinnosti
zamestnancov v oblasti kontaktu s ob¢anmi a
navstevnikmi mesta

e Pocet hodin vzdelavania - 24

e Pocet absolventov kurzov komunikacnych
zrucnosti — 50

o Testing was performed in an accredited
test center

e Number of successful participants of the
ECDL certification (seven modules)- 22

e Number of successful participants of the
ECDL Start certification (four modules)—
119

Activity IIl.

Improving the communication skills and
increasing efficiency of the employees’
everyday activities regarding the contacts with
the town citizens and visitors

e Number of classes- 24

e Number of successful participants in
communication skills courses — 50




Aktivita IV.

Posilnenie manazérskych schopnosti,
vedomosti a zru€nosti manaimentu verejnej
spravy pri vedeni ludi zameranych na
poskytovanie sluzieb ob¢anom

e Pocet hodin vzdelavania - 24

e Pocet absolventov kurzov manazérskych
zrucnosti — 45

Aktivita V.

Posilnenie a ziskanie jazykovych zruénosti
zamestnancov prichadzajucich do styku s
cudzincami, investormi, realizdtorov projektov
v cudzom jazyku (prebieha 5. trimester
vzdelavania)

Aktivita VI.

Podpora realizdcie procesu neustdleho
zdokonalovanie v ramci politiky kvality 1SO
9001:2008

e Pocet hodin vzdelavania - 6

e Pocet absolventov kurzov ISO — 85

Activity IV.

Increasing managerial capabilities, knowledge
and the skills of public administration’s
management in leading people specialized in
providing services to the citizens

e Number of classes- 24

e Number of successful participants in
management skills courses — 45

Activity V.

Increasing and acquiring the language skills of
the employees who come into contact with
foreigners, investors, staff preparing projects
in a foreign language (5th trimester education
is running)

Activity VI.

Supporting the implementation of the on-
running improvement process regarding the
policy of quality standards 1ISO 9001:2008

e Number of classes -6

e Number of successful participants of ISO
courses — 85
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